Higher Purpose

Enhance the quality of

life through improved
oral health.

Mission

Provide educational
programs that prepare
graduates qualified to
provide dental care
services; generate new
knowledge through
research and other
scholarly activity;
and provide quality
oral health care to the
public and service to

the community.

Sct ool of Dentistry

Core Values

Shared Principles



2008-2013 Strategic Plan

Theme 1

Strengthen the school’s
patient care programs
by assuring patients
receive excellent and
compassionate dental
care and students obtain
high quality educational
experiences.

Seek resources to increase the number of
teaching faculty.

Improve systems for patients’ entry and
access to the school’s clinics.

Expand off-campus opportunities for
clinical experiences.

Promote system of patient-centeredness,
humanism, and professionalism.

Provide faculty and staff development in
customer service.

Expand faculty development programs in
clinical teaching for full-time and part-time
faculty.

Establish expectations for excellence in
clinical teaching.

Promote and reward exemplary clinical
teaching.

Promote patient care that recognizes
cultural differences of patients.

Implement an electronic patient record
with digital radiography.

Theme 2

Bolster the school’s research
enterprise by creating a
new research program in
bioengineering, expanding
research capacity in the
Philips Institute, and
reestablishing research in
periodontal diseases.

Build a new research program in
bioengineering in collaboration with the
School of Engineering.

Expand research in head and neck cancer
in the Philips Institute in collaboration with
the Massey Cancer Center.

Reestablish the research program in
periodontal diseases.

Promote funding of research through
industry.

Encourage research collaboration with
other VCU schools and community
partners.

Provide faculty development programs
in grant writing, research design, and
manuscript preparation.

Establish expectations for research among
research faculty and scholarship among
clinical faculty.

Monitor ethical conduct of research in
scholarly initiatives.
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Theme 3

Enhance the curriculum of the DDS and
dental hygiene programs by fostering active
and self-directed learning, critical thinking,
and self-assessment.

Recruit and retain new faculty who want to provide a curriculum
based on critical thinking and active learning.

Promote humanistic values, mutual respect, and student-friendliness
within the school community.

Provide faculty development programs in critical thinking, active
learning, self-assessment, and learning how to learn.

Provide learning opportunities in the context of real problems that
transcend disciplines.

Promote interdisciplinary teaching of oral health care.

Design systems to evaluate and reward professionalism, humanism,
and multicultural competence.

Design a 360 evaluation of students, staff, and faculty.

Establish expectations and role-models for professionalism and
ethical behavior.

Provide more conference rooms for small group learning activities.

Promote a curriculum that integrates basic, clinical, and behavioral
sciences.

Involve students in the development of innovative learning strategies.

Promote the use of self-reflection on patient care experiences in the
schools clinics and in preceptorship programs.

Incorporate learning strategies in the curriculum that promote multi-
cultural competence.

Provide incentives and small grants for design and implementation of
innovative learning systems.

Design evaluation systems that measure learning.

Promote student admissions processes that may identify students
likely to develop critical thinking skills.




Major Accomplishments of the Past Five Years

Description of the Planning Process

The strategic planning process

involved administrators, faculty,

alumni, staff, and students.

Three administrative retreats

were held to develop an initial

draft, followed by open hearings

for input into the final draft. The process
focused on development of a plan that was
concise and prioritized. The final school plan
complements the VCU 2020 Strategic Plan
in themes and initiatives.

The development of three prioritized major
themes and four shared principles crossing
each theme began with the Executive
Committee. The Administrative Committee
and Steering Committee collaborated to
refine the themes and shared principles.
Then those three committees developed a set
of prioritized initiatives for each theme. The
initiatives and priorities were further refined
in a series of open forums with the Board of

Adpvisors, faculty, staff, and students.




